THIS IS A SAMPLE TEMPLATE – Counties should customize the logic model to align with any changes made to the CAD template and to describe county specific needs, related target population, and outcomes. The listed program/activity elements are aligned with the Raising A Reader Model and should be implemented with fidelity. Diversion from these program elements should be discussed with your NCPC Regional Specialist and the National Raising A Reader office. Prior to implementation, local partnerships and/or their direct service provider(s) must become an affiliate of National RAR program.
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	Need Statement

Why?
	Target Population

Who?
	Program or Activity Elements

What?
	Outputs

How Many?
	Outcomes

So What?
	How does outcome impact PBIS or other long term goal? 

	Research shows the more words parents use when speaking to an 8-month-old infant, the greater the size of their child's vocabulary at age 3. Children from low-income families hear as many as 30 million fewer words than their more affluent peers before the age of 4. (Hart, B. Risley, 1995).
Children who fall seriously behind in the growth of critical early reading skills have fewer opportunities to practice reading. Evidence suggests that these lost practice opportunities make it extremely difficult for children who remain poor readers during the first three years of elementary school to ever acquire average levels of reading fluency. (Torgeson, J., 2004). 
Indicators of potentially low literacy levels in _________ county:

______ Number of children 0-5 in low-income families (source).
_______% of Kindergarten students who demonstrated emergent literacy skills (i.e. letter naming, sound fluency) below average at entry or first nine-week benchmark (source).
______ % of economically disadvantaged third grade students below grade level for reading (source).
_____ % of limited English proficient third grade students below grade level for reading (source). 
______ Teen pregnancy rate in ________ county (source).
_____ % of ________ county residents below the federal poverty level (source).  
______% of ________ county residents with less than a high school degree (source). 
	Raising A Reader helps parents develop the habit of sharing books through RAR’s train the trainer model. It offers agencies who work with families the opportunity to build a positive connection with families to help them learn family friendly versions of research-based practices that will support book sharing at home.
In ___________County, RAR will be provided to agencies/programs that serve low-income parents and their children age birth to five, parents who are poor readers themselves or who do not speak English.  

· Please list location (school, neighborhood, child care center, etc…)

· Note, if targeting child care facilities based on star-level; school attendance zone; or other criteria, please describe.


	· Recruit, and engage RAR sites.

· Once sites are identified, the coordinator will conduct at least two trainings for RAR site implementers, per year: 

1. Kick off Orientation Event 

2. Implementer Skill Building Training

3. Best Practice Option: Interactive reading parent training. 

· Each implementer will receive coaching from the coordinator, at least once annually as part of a coordinator site visit. 

Best Practice Enhancement: the Coordinator will provide more frequent site visits that incorporate implementer coaching and modeling of read aloud techniques. 

· Provide a Book Bag Distribution cycle (Minimum 8-week cycle). 

 Best Practice Enhancement: if being delivered in a child care center or school setting, deliver the program in alignment with the length of the school year. 
· RAR book bags (4 books per bag) rotate to children’s homes every week during the book distribution cycle. 

· Site implementers will facilitate weekly shared reading sessions. 

· At minimum,  two  Parent Workshops/Trainings will offered per RAR cycle:

1. Kickoff Parent Orientation

2. Parent Interactive Book Sharing/Read Aloud Training 

Best Practice Enhancement: Providing a comprehensive series of parent trainings in interactive reading and book sharing techniques. 

· Coordinator ensures parents are meaningfully connected to their local library providing:

1. Invitation to attend at least one library event or a RAR Library event. (this is in addition to the two parent trainings or in conjunction with a parent training). 
2. Information about the library.

3. A library card application.

4. Provide RAR blue library bags to participants who have participated in RAR. Distributed 4-8 weeks into the program. 

Best Practice Enhancement: Coordinator provides the blue library bags at a library event, partners with the library to conduct multiple library events, and develop alternatives for families who experience barriers in library access.  
· Coordinator conducts annual site visits and utilizes the RAR Site Evaluation Rubric or another measure of program quality. 

· Under the supervision of the coordinator, the site implementers will administer a pre and post test parent RAR survey.  

     (recommend sites utilize the RAR  

     National Parent Survey)
· Coordinator will participate in the annual RAR Affiliate Check-In and share program demographic and performance information. 
· Coordinator will attend RAR webinars and other RAR focused networking opportunities. 
	______ Program sites (CC Centers/Homes, and/or Community Sites such as libraries, community centers, etc...)

______ Children per site

_____ Classrooms (if CC Center or school based)
______ Children per classroom (if CC Center or school based) 
_____ Coordinators

_____Implementers

_____ Implementer Trainings

_____ Coaching sessions per implementer

_____ Week RAR Distribution Cycle per site

_____ Weekly shared reading sessions per site.

_____ Parent Workshops per site
_____ Total unduplicated Parents attending the parent workshops per site.  

______ Library Events

_____ Site Visits per site
______ Parent Surveys Administered


	Smart Start Literacy Related Outcomes:

As measured by changes in pre-and post-assessment RAR Parent Survey scores:

By _________, [X%] (x/y) of parents will report an increase in the number of times per week they read with their child. 
Examples of other RAR Related Outcomes:
By _________, [X%] (x/y) parents will report an increase in the number of books in their home since their participation in RAR.

By _________, [X%] (x/y) parents will report an increase in the number of times per month they visit the library with their child.

By ________, at least [X%] (y of z) of children served will be low-income children. 
	Example: 

By 2020, 25% improvement in Kindergarten Emergent Literacy Skills compared to 2014 based on kindergarten assessment data from the School System.


Additional Information

Staffing

	Job Title
	FTE
	Minimum Education & Experience Requirements

	Raising a Reader Coordinator
	.5 FTE per 300 children served for first year. Can serve more children in subsequent years as more Program Implementers are trained.
	Bachelor’s degree in early childhood education or related human service field (NCPC expectation for qualified staff) and is required to attend the RAR National Coordinator Training prior to initial implementation. 



      Community Collaboration

      Describe how this activity will fit into the continuum of services available to your selected target population. 

(Partnership with local library is critical as are relationships with local early care and education community.)
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