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	If this condition exists
	For this Population
	And we implement these strategies
	This many times, for these individuals
	We expect this short-term change
	And we expect this outcome to impact the overall county

	

	Need Statement

Why?
	Target Population

Who?
	Program or Activity Elements

What?
	Outputs

How Many?
	Outcomes

So What?
	How does outcome impact PBIS or other long term goal? 

	Parents of young children have a need for information, support, and encouragement to help their children develop optimally.
 (Number filled in by LP)

Total # of children 0-5 in ______ (county/ies) in  FY___. 

Certain factors may increase a child’s risk for development delays and health issues.

(Estimated Number of children 0-5 and % (of all children 0-5) Filled in by LP)

# and % of children 0-5 considered low income
· # Single Parent households

· # Low Maternal Education

· # Teen Parents

· # Limited English Proficiency

LP may include data from needs assessments or past program evaluation information that supports the need for PAT by illustrating certain county specific data and needs. 
	Over the course of one year, this activity will target an estimated # (filled in by LP) of families with at least __#__ risk factors, of whom an estimated # (number filled in by LP) will be in low-income families.

PAT educators will seek referrals for the program from the following sources in the community  (filled in by LP):

i.e. Pediatricians, WIC program, Schools
	Parents as Teachers Affiliate programs implement the PAT program according to the model and follow the Quality Assurance Guidelines and meet all 18 Essential Requirements.

PAT services include:

· A family-centered assessment within 90 days of enrollment and annually thereafter, using the Life Skills Progression tool.
· Goal setting for each family in the areas of parent child interaction, parenting behavior and child development to improve family well-being
· Personal Visits based on the foundational visit and planning guide with frequency determined by a family’s risk factors

· Group Connections are organized and staffed by certified parent educators (group meetings, family activities, events or parent cafes) for families to build social connections and to engage in developmentally appropriate parent child interactions

· Screening: Developmental screenings, using the ASQ 3, and hearing/vision screens are required annually and are conducted within the medical home (if possible)
· Resource Network: families are connected to resources that help them reach their goals
· According to the national recommendations, PAT programs survey families to ensure their satisfaction with the program and to use the data for continuous quality improvement
	Annual monitoring visits show that PAT program is in compliance with all 18 Essential Requirements, including the areas of:

· Organizational Design

· Training, Supervision, & Professional Development 

· PAT Services

· Evaluation & Continuous Quality Improvement

(Estimated Numbers Filled in by LP)

___#__families will receive monthly personal visits (families with one risk factor)

__#__children 0-5 in families receiving monthly personal visits (families with one risk factor)

__#__ families will receive weekly or bi-weekly personal visits (families with two or more risk factors)

___#__children 0-5 in families receiving bi-weekly personal visits (families with two or more risk factors)

__#___total families will be enrolled in PAT

__#___total children in families enrolled in PAT
__#__ of home visits
__#__ of referrals
(Estimated number filled in by LP)

 # families participating in group connections
(Estimated number filled in by LP) 

# of group connections offered (must be at least 12 per year)

(Estimated number filled in by LP)

 # children will receive an annual developmental screening using the ASQ 3; functional vision and hearing assessments

(Estimated number filled in by LP) 

# families referred to community resources 
	Of X (Number filled in by LP) families who participate in monthly visits, X% will have goals set in each required area and X% will meet at least one family well-being goal within one year.

Of the estimated (Number filled in by LP) families who participate in XXX of monthly personal visits, X% (x/y) will experience an increase in positive parenting practices as measured by changes in assessment scores over time. 

(Recommend use of the KIPS tool)

Of the estimated (Number filled in by LP) children whose families participate in XXX of monthly personal visits, X% (x/y) will increase or maintain the display of appropriate child behavior and development for their age as measured by changes in screening or assessment scores over time. 

(Recommend use of the Brigance tool)

Of the X children identified in need of follow-up services, X% (x/y) will receive the needed assessment and treatment services if indicated.

Of the X families who receive referrals to community resources, X% (x/y) will be linked to referred services.

	LP may link to long-term goals included in LP strategic plans.

The PAT model has four primary goals:

1. Increase parent knowledge of early childhood development and improve parenting practices

2. Provide early detection of developmental delays and health issues

3. Prevent child abuse and neglect

4. Increase children’s school readiness and success

5% of the total birth through age 2 population will have been identified and will have received early intervention services

AND

5% of the total three to five year old population will have been identified and will have received special education
Source: Performance-Based Incentive System (PBIS) 

Criteria and Standards, 

NCPC Board Approved March 2009, PBIS ID H10




Staffing and Training Requirements
According to best practices, in North Carolina Smart Start funded PAT Parent Educators must hold a Bachelor’s Degree in social work, early childhood development or related field and have experience working with families and young children.

Parent educators serving prenatal to age three must have the Foundational training and Model Implementation training. Parent educators serving children ages three to five must have also completed the 3-K Institute training. Parent educators trained prior to January 1, 2011 (Born to Learn P-3 training) have until July1, 2014 to complete the Foundational training. Those trained prior to January 1, 2011 do not have to attend the model implementation training but are required to complete the on-line version of that training by July 1, 2014. 

Other Requirements – Data Collection
To ensure consistent data collection and analysis, all PAT programs are required to use a data system which allows them to collect all required data. In July 2015, the National PAT Office is launching a new data system (Penelope). Effective October 2015, each program's affiliate fee includes the user fee for Penelope. Each PAT affiliate was required to decide if they would continue to use Visit Tracker or switch to Penelope for FY 2015-16. 
Remember to include grants/bonuses and Medicaid related strategies in the Program Elements.	











� � HYPERLINK "http://www.parentsasteachers.org/training/model-implementation" �http://www.parentsasteachers.org/training/model-implementation� 


�  PAT NC recommends use of the KIPS tool. For review of the PAT approved list of assessment tools go to � HYPERLINK "http://www.parentsasteachers.org/images/stories/documents/3-2013_QA_Guidelines.pdf" �http://www.parentsasteachers.org/images/stories/documents/3-2013_QA_Guidelines.pdf�  - appendix D. 


�  PAT NC recommends use of the Brigance tool. For review of the PAT approved list of developmental screening tools go to � HYPERLINK "http://www.parentsasteachers.org/images/stories/documents/3-2013_QA_Guidelines.pdf" �http://www.parentsasteachers.org/images/stories/documents/3-2013_QA_Guidelines.pdf�  - appendix D. 





� � HYPERLINK "http://www.parentsasteachers.org/images/stories/documents/LogicModel_Web.pdf" �http://www.parentsasteachers.org/images/stories/documents/LogicModel_Web.pdf�
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