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	If this condition exists
	For this Population
	And we implement these strategies
	This many times, for these individuals
	We expect this short-term change
	And we expect this outcome to impact the overall county

	

	Need Statement

Why?
	Target Population

Who?
	Program or Activity Elements

What?
	Outputs

How Many?
	Outcomes

So What?
	How does outcome impact CECP or other long term goal? 

	In order to promote quality child care and ensure that children acquire the skills to succeed in kindergarten, there is a need for a Lending Library of developmentally appropriate children’s toys and books, provider and parent resources, and textbooks. Currently, there are 

· X licensed child care facilities as of January 202X.

· Approximately X child care providers.

· Approximately X number of children ages 0-5 live in Wayne County, and approximately X number of children 0-5 are enrolled in child care 

SOURCES:

NC Division of Child Development Early Care and Education

	· All early childhood educators and other early childhood professionals.
· Wayne County parents, early childhood educators and ECE students.
	Provide families and child care providers guidance & resources to support children’s learning, growth and development. 

Provide library resources geared towards children birth to 5 years old and their caregivers, including but not limited to developmentally appropriate children’s toys and books targeted towards science, gross motor skills, fine motor skills, dramatic play, literacy, math, art, blocks, music, infant/toddler, and cultural activities; textbooks aligned with ECE courses offered at Wayne Community College
Recruit new membership through Wayne Community College, PFCW website, Facebook, community presentations, and local television programming.


	· Approximately X number of adults will use lending library resources.
· X child care facilities with at least one staff member using lending library resources

Recruitment efforts need to be explained and tracked
	Improved ECE Program Environment

X% (X of X) reported improved ECE program environment as evidenced by Smart Start Lending Library Survey – Child Care 

Increase in Parent Knowledge

X% (X of X) reported increase in parent knowledge as evidenced by Smart Start Lending Library Survey – Families 
	· Outcome will inform decisions to change or update materials in the lending library and general library practices/policies. 


Additional Information

Staffing

	Job Title
	FTE
	Minimum Education & Experience Requirements

	Lending Library Assistant
	1 administrative assistant full-time, lending library guidance and resource management, additional clerical assistance as needed for training registration and other support.
	High School Diploma, AA degree preferred 


      Community Collaboration

      Describe how this activity will fit into the continuum of services available to your selected target population. 

Community Collaboration includes:  
Wayne Community College, University of Mount Olive, Wayne County Health Department, Department of Social Services, Wayne County Public Schools, WAGES Head Start/Early Head Start, Parents as Teachers, Eastpointe Mental Health, Child Development Services Association, Local Interagency Coordinating Council,  NC Pre K,  Goldsboro Peds., Family Y, Child care facilities and other agencies.
Remember to include grants/bonuses and Medicaid related strategies in the Program Elements.	
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