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Sample Contract Activity Descriptions

(The contracting questions are identified below.)
The following are sample Contract Activity Descriptions (CADs) in the core service areas that would be approved. All three descriptions provide adequate information (i.e., answer the four contract questions) without exceeding the 200 word limit. In addition to the four contracting questions, Planning Consultants take into consideration other factors when reviewing/approving contract activity descriptions, such as Smart Start legislation, NCPC policies and procedures and/or guidelines, etc.

WHAT? (What service will be provided?)

BY WHOM? (Who will provide this service?)

FOR WHOM? (Who will receive this service?)

HOW? (How will this service be provided?)

WHERE? (Where will the service be provided?)

WHEN? (When will the service be provided?)
Early Care and Education

Child Care Resource and Referral (CCR&R)




(PSC 3104)
The Child Care Resource and Referral activity will function with approval of the state CCR&R Council and will participate in the designated geographic region.  Council specific outputs and outcome data will be supplied to the state system as required.  Services may include:                (1) consumer education and referrals to families, (2) professional development support which may include the coordination and provision of training on child care related topics and professional development counseling to support providers’ attainment of higher education levels, (3) technical assistance to child care, (4) data collection and analysis, and (5) public awareness regarding early childhood issues.  

· Please customize the CAD to reflect funded services provided locally by your partnership or a direct service provider (DSP).  For example, if you are part of an active regional call center for Consumer Education and Referral, but do not fund that, please delete #1 above.

· You may also add target population, frequency/duration of service, staffing, other contracted services, or other pertinent information decided locally.  
HEALTH SUPPORT

Child Care Health Consultation (CCHC)





(PSC 3414)
Child Care Health Consultation (CCHC) model promotes healthy and safe environments for children in child care settings through consultation, training, and technical assistance services. The Child Care Health Consultant is a qualified health professional who must complete the state CCHC training provided by the NC Child Care Health and Safety Resource Center. The Consultant helps child care staff to resolve identified health or safety problems, to improve the health of children in care, including children with special health needs, and to assess the child care facility’s overall health and safety status with the goal of providing a higher quality program for the children enrolled. Consultants work with child care facilities to increase children’s access to primary, preventive health care and health insurance. The Child Care Health Consultant will implement the activity with model fidelity and promote best practices for nutrition and physical activity, including promoting breastfeeding-friendly facility policies and procedures. 
· You may also add target population, frequency/duration of service, staffing, other contracted services, or other pertinent information decided locally.  
FAMILY SUPPORT

Parents as Teachers™ (PAT)






(PSC 5509)
The Parents as Teachers (PAT) program will provide: (1) personal visits, based on recommended dosage for each family’s number of risk factors; (2) regular group meetings, following National PAT minimum requirements; (3) annual developmental screenings and functional assessments; and (4) referrals to community resources provided to families as needed.  The PAT program will serve a target population with at least one risk factor and identified as most appropriate for PAT services in the community.  The parent educator will have education and experience pertinent to serving the target population, will be PAT trained and certified, and will implement the program with model fidelity. The program will submit an annual report to PAT as required by PAT National Center (PATNC) and will engage in PAT Standards Self-assessment according to PATNC recommendations. Smart Start funds may also be used to support incentives for eligible participants.
· You may also add target population, frequency/duration of service, staffing, other contracted services, or other pertinent information decided locally.  
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